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November 2008

Dear Colleague,

We know how difficult it can be to manage effectively in todayôs demanding 

organizational climate. Unrelenting global forces are making the roles of leader, manager 

and team member complex and at times confusing and chaotic. Never before has there 

been a need for training and development that addresses these forces. 

Thatôs why, at Affinity Consulting & Training, we provide a range of options for busy 

managers and team members to tap into. Our workshops and courses are designed to be 

short and impactful. Most of our offerings are available in half-day and one day formats, 

and also available in a óseriesô format, i.e. they can be mixed and matched to help you 

develop a full curriculum on a given topic. This flexible approach puts you in full control 

of your training and development programs.

If you wish to supply your own trainers with the skills, knowledge and tools that we use 

in our workshops, we also offer Facilitator Kits, Assessments (such as DiSC), DVDs, 

PowerPoint presentations and Participant Workbooks, many of which can be easily 

customized by you, at a very affordable price point. Go to our store at www.training-

store.comfor more information, samples and to purchase these materials online.

We wish you the very best in your training and development efforts.

Sincerest regards,

Brian Ward and Judy Worrell

Founders and Principals 

Affinity Consulting & Training

Phone:  1-877-432-8182 (Local in Edmonton, Alberta:  780-432-8182)

A Message From The Foundersé
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Leadership & ManagementLeadership & Management

Lead PeopleéManage ThingsLead PeopleéManage Things

Description:

Discover The Five Key Facets of High Performance Leadershipin this engaging workshop. 

Participants learn what works, and what doesnôt, in leadership. This workshop will provide 

you with a workable model for developing your leadership skills.

Duration

Half-day, Full Day and Three Day versions available.

Audience

We like to say that óLeadership is a decision, not a positionô ïwhich means this workshop is 

suitable for anyone who has decided to take the lead in pursuing an idea or vision for 

themselves and others. It is also suitable for those contemplating such a decision. This 

includes formal and informal leaders, and people called upon to provide occasional 

leadership, such as project leaders.

Topics covered

The FACET Leadership ModelÊ,   which is used in this workshop, helps participants find 

their own answers to critical questions  in the five key facets of high performance leadership:

Focus

Authenticity

Courage

Empathy

Timing

Other Details

This workshop includes the use of a behavioral profile, which provides participants with 

guidance in creating greater self-awareness., viewed by many leadership experts as one of the 

keys to becoming a successful leader  The three day version includes additional assessments 

covering effective listening and time management.

"Brian Ward issues a challenge to readers 

who desire to be great leaders ïhonestly 

answer Brian's five critical questions and 

you'll learn a whole lot about yourself and 

your leadership focusñ

- Sandi L. Humphrey, CAE, 

Editor, Association Magazine
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Leadership & ManagementLeadership & Management

Building Greater SelfBuilding Greater Self--AwarenessAwareness

Description:

Imagine getting ready in the morning without ever looking in the mirror. You may have one 

vision of your appearance in your head, but thereôs no telling what you actually look like. The 

same goes for our behavior. In our heads, we have an image of how our behaviors come 

across to others, but none of us has the complete picture. And so there are times when we 

unknowingly repeat the same behavior over and over, even though itôs completely ineffective 

with those around us. In many cases, we just donôt realize whatôs going on. 

This workshop is designed to provide a framework that leaders and team members can use as 

their behavioral mirror. The program explores the different filters that people use to 

interpret othersô behavior and helps participants use feedback to build a concrete action plan 

for stronger relationships.

Duration

Half-Day

Topics covered

This program is designed to help participants:

ÅLearn more about their personal styles through the DiSCÑframework

ÅAppreciate the different ways in which their behavior can be interpreted by others

ÅGet specific, safe feedback about their behaviors from others

ÅIdentify interpersonal behaviors that they would like to change

ÅDevelop strategies to build more effective relationships

Other Details

This workshop includes use of the online DiSCÑClassic 2.0 profile.
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